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Naucili jsme se pracovat s evropskymi penézi

We learnt how to work with European money

irmy s hlavi¢kou Trigemy zahrnujf veskeré aktivity tykajici se
Fstavebnictvi od projektové ¢innosti pres development, stava-
finu jako takovou az po realitnf ¢innosti a spravu objektti. O pliso-
beni spolecnosti Trigema jsme hovoili s pfedsedou predstavenstva
a generdlnim feditelem Trigema a. s., Marcelem Souralem.

Jaky je vas nejvétsi projekt?

Existujeme od roku 1994 a od roku 1996 stavime bytové domy.
Za nejvyznamnéjsi povazuji vystavbu TyrSova namésti v Roz-
tokach u Prahy. Byla to investice asi za 500 mil. K&. Jesté
v roce 2000 tam byla jen louka, staré kino a jeden diim. Vyhrali
jsme vybérové fizeni na koordindtora celé zastavby. Jde v pod-
staté o urbanistickou zalezitost, o vystavbu nového mést-
ského centra. Nyni zde stoji polyfunkéni domy s obchody v pfi-
zemi a s byty v dalSich podlazich. Dominantou je kongresové
centrum Academic, které jsme si ponechali ve vlastnictvi
a provozujeme je. Jde o hotel se 109 ltizky, velkym salem, sa-
lonky, tfemi restauracemi, bazénem, bowlingem atd. Firmy zde
poradaji akce, riizna skolenf, Roztoky jsou z Prahy snadno do-
stupné a v hotelu najdou klienti vSechno, co potfebuiji.

Roztocké TyrSovo namésti je tedy vas zatim nejvyznamnéjsi
dokonceny projekt. Co ty ostatni?

Mezitim jsme postavili Sest bytovych dom(i s ndzvem Nova ko-
lonie ve Stodtilkach, tfi bytové domy v Jinonicich a dalsim rezi-
den¢nim projektem jsou Barevné Letiiany, tfi bytové domy,
z nichz posledni se bude dokoncovat letos na podzim. A navic
pred tfemi lety jsme vstoupili jako investor do lyZafského arealu
Moninec. Projekt uz byl tehdy pfipraven a my jsme ho financo-
vali. Ve stfednich Cechéch vznikl ski areal za zhruba 200 mil. K¢,
ktery nyni provozujeme. Pokud se podafi ziskat dalsi pozemky,
chtéli bychom ho jesté rozsitit. Moninec by se mél stat nejvét-
$im rekreacnim strediskem ve stfednich Cechach. Abychom
mohli zrekonstruovat v dal3i etapé rozvoje arealu i ptivodni pen-
zion Montana, usilujeme o ziskani dotace z regionalniho ope-
raéntho programu EU na rekonstrukci 3* hotelu s 80 ltzky,
s wellness zafizenim a dal$i malou sjezdovkou pro rodice s détmi.

Co povazujete za nejvyznamnéjsi ze soucasnych aktivit?

Vedle developmentu je nasi nejvyznamnéjsi aktivitou stavafina.
Nase stavebni firma Trigema Building stavi vSechny nase de-
veloperské projekty. Timto zpsobem jsme si schopni zajistit
praci az v rozsahu 40 % naseho konsolidovaného obratu. Zby-
vajicich 60 % zakazek si Trigema Building hleda na stavebnim
trhu. Bézné se zabyvame celym spektrem pozemniho stavitel-
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stvi —rekonstrukcemi, sanaci panelovych domti, novostavbami
apod. Skladba naseho obratu v pozemnim stavitelstvi je vy-
rovnana, zhruba 30-40 % tvoii vystavba reziden¢niho bydlent,
daldich 30 % jsou rekonstrukce, 15 % je zateplovani a sanace;
zbytek tvoff vystavba administrativnich ¢i spravnich budov.
95 % obratu firmy je pro soukromy sektor.

Vzdy kdyz zahajujeme néjaky projekt, uvazujeme o tom, jak
s nim budeme naklddat dal. Bud jde o investici v dlouhodobém
vyhledu, kterou si chceme dal provozovat, nebo se snazime na-
jitinvestora, jemuz projekt v urcité fazi prodame. Nynf stavime
Védecko-technicky park Roztoky, coz je ten prvni pfipad.

Jak jste dosli k tomu, Ze budete stavét prave védeckotechnicky
park?

Jsme predevsim developefi - takze si hledame praci. Kdyz jsme
dokoncovali stavbu roztockého naméstt, bylo poslednim objek-
tem kongresové centrum. Stoji tam jen proto, Ze se nam podafilo
ziskat dotace ze SROP EU, bez nichZ by stavba nevznikla. Diky
tomu jsme se naucili pracovat s evropskymi penézi, spravovat je,
vést potfebnou administrativu. Tehdy jsme dotaci ziskali jako
nahradnici o dva mésice pozdéji nez vsichni ostatni. Nicméné jsme
byli schopni dokon¢it celou stavbu jako prvni ze vech pifjemct
dotaci. Na3 projekt se nakonec stal vzorovym v ramci viech slo-
zitych kontrolnich mechanismti EU a podle ného se ucili i dal3i za-
datelé. A protoze jsme uz uméli s penézi z evropskych fondt
spravné nakladat, hledali jsme dal$i moznosti. Jednou z nich byl
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védecko-technicky park. V roce 2005 jsme koupili pozemek
v Roztokach a zacali jsme pfipravovat univerzalni védecko-tech-
nicky park. Bylo to riskantni. Méli jsme stavebni povolent, ale ne-
méli jsme klienta ani dotace. Jen pfipravenou investici. Trvalo 5
let, nez jsme nasli vhodného najemce. Museli jsme vymyslet
vhodné schéma: My postavime objekt a jako prijemci dotace
vylepsime podminky firmé, ktera zde bude uskutecriovat ¢innost
na principu aplikovaného vyzkumu. Nalezli jsme partnera ve Fa-
kulté strojni CVUT, kterd hledala nové prostory pro Vyzkumné cen-
trum spalovacich motorti a automobilii Josefa Bozka. Zadost
o dotace jsme uz postavili ,na miru*“. Strojni fakulta za sebou ma
spolupracujici firmy, které vyuzivaji poznatky jejtho vyzkumu,
napt. TUV SUD, Porsche Engineering aj. To je pfesné to, co program
Prosperita Z4da od pfijemce dotace, ktera ¢ini 50 % z celkovych
investi¢nich nakladi. Zbytek pokryvame z vlastnich zdrojt a for-
mou bankovnich tGvéra.

V jaké fazi je nyni stavbha VTP?

Jsme nékde mezi dokoncenim hrubé stavby a kolaudacf, ktera
by méla byt letos v srpnu. Nasledné bude objekt predan CVUT,
které bude osazovat technologické a strojni zafizeni. Stavba je
unikatnf tim, Ze je kombinaci dvou programt EU. My stavbu
realizujeme s podporou programu Prosperita, CVUT bude tech-
nologie instalovat s podporou programu VaVpl z ministerstva
Skolstvi. Projekt byl pfizptisoben potfebam strojni fakulty.
Zejména spodni patra, kde jsou vyzkumna pracovisté. Stavba je
velmi slozitd vzhledem ke specidlnim technologiim, které je
tfeba instalovat. Byli jsme na zkuené v obdobnych vyzkumnych
centrech v Milané, Brné a v Grazu. U nas neni projekéni kance-
aF, kterd by méla zkuSenosti s technologicky tak komplikovanym
zafizenim. Projekt jsme konzultovali se specialisty ze zahranici
a nakonec jej pripravili nasi lidé, kteff byli schopni viechny po-
Zadavky naro¢ného provozu skloubit dohromady.

Fakulta strojni bude jedinym najemcem VTP?
Obsadi asi 80 % z celkovych 4 200 m? uzitné plochy. Dilem
to budou vyzkumna pracovisté, dilem administrativa. Spolu
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s fakultou prijdou i nékteré soukromé spole¢nosti, o nichz
jsem hovofril. Zbyvajicich 20 % nabidneme firmam s obdob-
nym zamérenim, které by mohly na vyzkumu participovat.
Koncem leto3niho roku by mél VTP zahdjit provoz, ale nékteré
slozité technologie, které jsou vyrabény na miru, budou do-
dany az na jare pfistiho roku.

S jak dlouhou finan¢ni ndvratnosti pocitate?
Tento projekt je z finan¢niho hlediska béhem na hodné dlou-
hou trat. CVUT m4 své limity, které nemutize prekrocit. Velkou
¢ast nakladl pokryla dotace, ale naklady byly diky sloZitosti
objektu a instalovanych technologii mimoradné vysoké. S na-
vratnosti po¢itame v horizontu 15-17 let.
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ompanies with Trigema's letter heading include all acti-
CVities associated with the building industry, from design
activities to development, construction work to real estate ac-
tivities and facility management. We were talking about
Trigema'’s operation with the Chairman of the Board and
Managing Director of Trigema a. s., Marcel Soural.

What is your largest project?

We have been operating since 1994 and have been building
housing blocks since 1996. | consider the construction of
TyrSovo Square in Roztoky near Prague to be the most sig-
nificant project, representing an investment of approximately
CZK 500 million. In 2000, it was still a meadow, an old cinema
and one house. We won the tender for co-ordinator of the
whole development. It is basically an urban issue, the deve-
lopment of a new town centre. Now, there are poly-functional
buildings with shops on the ground floor and apartments on
the top floors. The dominant point of the centre is the new
congress centre Academic, which we kept within our owner-
ship and also operate it. It is an hotel with a capacity of 109
beds, a large hall, salons, three restaurants, swimming pool,
bowling etc. Companies organise events and various training
meetings here. Roztoky is easy to access from Prague and
clients will ind everything they need within the hotel.

So the TyrSovo Square in Roztoky is, so far, the most signifi-
cant of your completed projects. What about others?

Meanwhile, we built six housing blocks called Nova kolonie in
Stodilky, three housing blocks in Jinobnice, another residential
project, Barevné Letiiany, consisting of three housing blocks
whereby the last one will be completed this autumn. Moreover,
three years ago, we joined the ski complex Moninec as an in-
vestor. The project was then already ready and we funded it. This
gave origin to a ski complex in Central Bohemia for approximately
CZK 200 million and we now operate it. If we manage to acquire
more land, we would like to expand it. Moninec should become
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the largest recreation resort in Central Bohemia. To be able to
also reconstruct the original Montana Inn within the next stage
of the complex’s development, we are trying to obtain grants
from the Regional Operational Programme of the EU for the re-
construction of a 3* hotel with 80 beds, wellness facilities and
another small ski slope for parents with children.

What do you consider the most significant of your current ac-
tivities?

Our most significant activity is, apart from development, con-
struction work. Our building company Trigema Building constructs
all of our development projects. This way, we are able to secure
work in extent of 40% of our consolidated turnover. The remain-
ing 60% Trigema Building finds within the building market. We
generally deal with the whole spectre of structural engineering -
reconstructions, redevelopment of panel houses, new buildings
and others. The structure of our turnover in structural engineer-
ing is balanced, approximately 30-40% covers construction of
residential housing, another 30% are reconstructions, 15% are in-
sulation works and redevelopment; the remaining amount goes
towards the construction of administrative or office buildings.
95% of the company’s turnover is for the private sector.

When we commence a project, we always consider ways
as to how to handle it further. It is either an investment with
a long term perspective that we want to operate or we try to
find an investor to whom we sell the project at a particular
stage. At this moment in time, we are building the Science-
-technology Park Roztoky, which is the first case.

How did you get to the building of a science-technology park?
We are primarily developers - so we seek work. When we were
completing the construction of the square in Roztoky, the last
building was a congress centre. The centre is there only because
we had managed to obtain grants from SROP EU; the building
wouldn't be there without it. Thanks to that, we learnt how to
work with European money, manage it and run the necessary
administration. At that time, we got the grant as a replacement
applicant two months later than everybody else. Nevertheless,
we were able to complete the total construction as the first of all
the recipients of grants. Our project has ultimately become an
example within the framework of all difficult control mechanisms
of the EU and other applicants have learnt from it. As we already
knew how to manage money from European Funds correctly,
we were looking out for more possibilities. One of them was the
science-technology park. In 2005, we purchased land in Roztoky
and started preparing a universal science-technology park. It was
risky. We had building permission but didn’t have either a client
or grants lined up. Only a prepared investment. It took 5 years
before we found a suitable tenant. We had to come up with
a suitable scheme: we will construct a building and being the re-
cipients of the grants, we will improve conditions for the com-
pany that will carry out its activities on the principle of applied
research there. We found a partner in the Faculty of Mechanical
Engineering of the Czech Technical University, which was look-
ing for new premises for the Josef BoZek’s Research Centre of
Engine and Automotive Engineering. The application for the grant
was already tailor made. The Faculty of Mechanical Engineering
is backed by cooperative companies that use the findings of their
research, for instance TOV SUD, Porsche Engineering and others.
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And that is exactly what the Prosperity Programme requires from
the recipient of the grant, which is 50% of the total investment
costs. The remaining amount is covered from our own resources
and through bank loans.

At what stage is construction of the science-technology park
at now?

We are somewhere between completion of the rough struc-
ture and final building approval which should take place this
August. The building will subsequently be handed over to the
Czech Technical University, which will install technology and
machinery equipment. The building is unique for the combina-
tion of two EU programmes. We realised construction with sup-
port from the Prosperity Programme and the Czech Technical
University will install technologies with support from the VaVpl
Programme from the Ministry of Education, Youth and
Sports. The project was adjusted to the needs of the Faculty of
Mechanical Engineering. Especially the bottom floors, where
there are research areas. The construction is very demanding
due to special technologies that need to be installed. We went
to research centres in Milan, Brno and Graz for experience. In
our country, there is no design office that would have the
relevant experiences with such complicated facilities. We con-
sulted the project with specialists from abroad and eventually
prepared it with our people who were able to cohere together
all the requirements of the demanding operation.

Is the Faculty of Mechanical Engineering to be the only ten-
ant of the Science-technology Park?

They will take up approximately 80% from the total 4,200
sq m of floor area. Those will partially be research areas and
partially administrative areas. Alongside, there will also be
those private companies that we were talking about. The re-
maining 20% will be offered to companies with similar specia-
lisation that might participate on research. The Science-
-technology Park should commence its operations at the end
of this year but certain complex technologies that are being
made to measure won't be supplied until next spring.

Over what period are you anticipating a financial return?
This project is a long distance race from the financial point of
view. The Czech Technical University has its limits and cannot
exceed them. A large part of the costs was covered by grants
but expenses were exceptionally high due to the complexity
of the building and installed technologies. We are anticipat-
ing a return within the horizon of 15-17 years.
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